CONVERSANT  High Performance Education:

collaborate innovate accelerate

The world of knowledge takes a crazy turn when teachers themselves are taught to learn.

Bertolt Brecht

In the end, an organization is nothing more than the collective capacity of its people to
create value.
Lou Gerstner, IBM

School personnel today are dealing with issues that were unthought of just a few years ago. Command,
control, and compliance in the classroom or school administration no longer work the way they used to (if
they ever did). Teachers and Administrators must be able to collaborate with each other, with students,
with parents, and with others, adjust rapidly and creatively to change, and demonstrate genuine
accountability at all levels of the educational world.

High Performance Education is 2_ days of learning that is applied to real school issues. You will acquire
tools to help you lead day-to-day interactions that will substantially improve student performance, teacher
satisfaction, and administrative efficiency and effectiveness. High Performance Education is for
teachers, administrators, and anyone seeking to improve the impact of their leadership by learning how to
get the most out of their interactions with others.

Lab Methodologies:

High Performance * Presentation

Education is based on the * Large and small group discussion

book The Communication * Practical exercises to apply tools to real issues

Catalyst by Conversant Coaching

principals Mickey Connolly Outcomes:

and Richard Rianoshek. ¢ Turn difficult relationships into valuable
Conversant is a consulting partnerships

and training company that e Learn how to lead through influence rather than
helps leaders turn ordinary authority

* Find common ground in relationships that seem
impossible
¢ Execute important strategies on time and with

conversations into engines for
success. Conversant has

studied human conversation ease and skill
and its effect on conduct for

25 years. The lessons we Course Logistics:
have learned will help you * Dates:

e Time: 8:30 am — 5:00 pm Tuesday and

accelerate business results.
) Wednesday, 8:30 am — 12 noon Thursday
Find out more at «  Location:

www.conversant.com. e Tuition: $750 per person
* Class size: Limited to 30 attendees




